The Ridges Homeowners Association
Board Meeting Minutes for August 10, 2011

Shadow Ridge Country Club

Call to Order

The meeting was called to order at 6:38 pm by Prusa.

Present:  Board members present and constituting a quorum were Paul Prusa, Penny Rosso, John Obermiller, Susan Ramsay, Melanie Hecker and Mark Soulliere  Absent:  Mike Dooley
Others present:  Sam Baratta, RHOA Property Manager, Matt McClellan w/McClellan Irrigation and residents Jay Dess and Damian Howard

Welcome & Introductions

McClellan attended to discuss sprinkler system and sidewalk snow removal issues.  Dess and Howard attended to consider Board appointments.

Sprinkler System Review by McClellan

The sprinkler system on the south side of the neighborhood is fed by a private well, thus the low water pressure vs. the north side sprinkler system, which was connected to the city in 2007.  Both sprinkler systems are 15-20 years old and most original parts have been replaced.  Should the south side well or well pump ever fail, options to repair could cost $5,000+.  To connect to city would cost approximately $16,000.  McClellan presented options to improve watering at the beds at 186th St & Shadow Ridge Dr, and to replace the existing rain gauges with a more efficient wireless system.  McClellan also mentioned the sidewalks need to be cleared of tree limbs and shrubbery this fall to at least 7’ high and the full width of the sidewalk, in order for him to clear snow from sidewalks w/o damaging trees/shrubs.  Sidewalk snow removal contract w/McClellan will be considered once received.  Contracts for 2012 sprinkler maintenance, wireless rain gauge and sprinkler upgrades will be reviewed later this fall. 

Board Duties & Expectations
Prusa, Obermiller and others discussed Board responsibilities and expectations w/Dess and Howard.   

Approval of Minutes

July minutes were reviewed and approved.  Minor corrections to June minutes were approved.

Treasurer’s Report by Obermiller

Cash Flow Statement for July was reviewed.  Budget Variances included:
Income received from Association Dues-Current Yr $2,950, Association Dues-Past Yrs $475 and HOA Dues Interest & Fees 165.10.  Total Income for July was $3,590.10.
Expenses paid included ROW Reimbursement -($1,747.20) and Property Taxes $2,253.09. 
Total Expenses for July were $22,844.07.
Delinquent Dues for 2011 were $47,385.76 and past delinquent dues were $60,925 plus interest & fees, for a total of $108,310.76 outstanding as of July 31.  Liens are in place on 100 lots.
Property Manager’s Report by Baratta

Administrative

7/14  A link was created from the RHOA website to the SRCC website.

7/18  Baratta attended the Southwest Omaha Neighborhood Alliance meeting.

Grounds Care

7/14  Yard Market added South Ridge entrance to routine grounds care.

7/18  Fountain at Shadow Ridge Dr & 180th St was treated for algae.

7/21  Weekly mow skipped due to extreme heat.

7/22  Eden Tree Pros straightened and staked an evergreen at the north side of the Shadow Ridge Dr & 180th St entrance area.

7/29  Yard Market removed some perennial plantings at the Shadow Ridge Dr & 180th St entrance.

Maintenance & Repairs  

Repairs were made to 4 mailboxes.
Covenant Violations

18 reminder letters were sent to homeowners in July in regard to 2 camper/trailer in drive, 1 DRB approval request, 3 trash cans out, 2 yard waste out, 8 yard signs and 7 unkempt properties.

Communications

Welcome packets were mailed to 4 new homeowners.  The website was visited 6,118 times in July.

7/14  Email announcement sent to homeowners in regard to no RHOA affiliation w/a recent advertising publication distributed in the neighborhood w/similar name to RHOA’s quarterly newsletter.  Several homeowners responded to email alert:  5 thanking and 2 w/questions.

Several homeowners emailed or called in regard to nuisance door bell ringing, etc.  Information was referred to security officers. 
Security Report

Security officers removed juveniles from South Ridge and are monitoring other on-going situations.
Design Review Board Update

DRB members approved 6 improvement requests in July for 1 landscaping project, 1 fence, 1 deck, 1 new roof, 2 house paint colors and 1 paint color & porch project.

Board Communications

The Board took action on or rendered decisions via email on the following issues in July:
7/11  Board declined $380 to Eden Tree Pros to remove tree & stump behind homeowner property.

7/11  Board approved updates to Summary of Covenants, and inclusion in Welcome Packets.

7/11  Board approved web link on RHOA website to SRCC website.

7/12  Board approved $190 to Eden Tree Pros to straighten/stake tree at Shadow Ridge Dr & 180th St.

7/14  Board approved filing service mark registration for The Ridges and logo, and letter from Bachman to N2 Publishing in regard to The Ridges Life.

7/15  Ramsay requested fountain & statue at Shadow Ridge Dr & 180th St be cleaned or bids obtained.

7/16  Board received letter in regard to possible unapproved landscape design. Information referred to DRB.

7/18  Prusa and Ramsay attended a Southwest Omaha Neighborhood Association meeting.

7/20  Board approved skipping a weekly mow due to extreme heat.

7/22  Board postponed $5000 to Eden Tree Pros for fall prune until tree plan is developed.

7/31  Homeowner emailed Ramsay in regard to bagworms in neighborhood trees.

8/05  Homeowners called to report peddlers in area.  Police were called and arrest was made.

8/09  Board approved $85.70 for Eden Tree Pros to treat 7 trees for bagworms.
Unfinished Business
Annual picnic attendance and other social events were briefly discussed.
Bids & Proposals

Board postponed $5000 to Eden Tree Pros for fall prune due to needed trimming for sidewalk clearance.
Board approved $38.73 to Signs by Tomorrow for “No Trespassing” sign at South Ridge.

Board reviewed general liability insurance coverage w/ King Insurance. No $ amounts were given.

New Business
Tree and landscape issues were discussed.  Eden Tree Pros will be invited to the Sept board meeting for general tree assessment and to discuss pruning and future issues.  Yard Market will be invited to attend the Oct board meeting to discuss grounds care and landscape issues.  

ACTION ITEM 8/11-1 for Hecker:  Melanie will check w/DMS for interest in bidding 2012 grounds care.
ACTION ITEM 8/11-2 for Baratta:  Sam will check with homeowner requesting tree removal, to see if arrangements can be made with another homeowner wishing to donate and plant a tree. 

2012 budget planning, issues and events were briefly discussed.
ACTION ITEM 8/11-3 for Ramsay:  Susan will speak w/SRCC about joint social events in 2012.
Board approved articles for the 3rd quarter newsletter.
Obermiller resigned from the Board of Directors, effective upon adjournment.  Rosso will serve as Treasure Pro Tem.
Adjournment  

The meeting was adjourned at 8:45 pm.

Minutes submitted by Board Secretary Susan Ramsay
