The Ridges Homeowners Association
November 9, 2011 Board Meeting Minutes
Shadow Ridge Country Club

Call to Order  
The meeting was called to order at 6:36 pm by Hecker.
Present:  Those in attendance and constituting a quorum were Penny Rosso, Susan Ramsay, Mike Dooley, Melanie Hecker and Damian Howard.  
Absent:  Paul Prusa, Mark Soulliere and Jay Dess.
Others present:  Paul Kenny w/Yard Market and Sam Baratta, RHOA Property Manager

Welcome & Introductions
Paul Kenny, Yard Market’s manager for The Ridges, was in attendance to meet new board members, review 2011 grounds care and go over recent landscape improvements.  Kenny will develop a plan for improving the 180th St & Shadow Ridge Dr entrance and requested a date by interested board members to select 2012 annual flowers.

Treasurer’s Report by Rosso
Cash Flow Statement for October was reviewed.  Budget Variances included:
Income received from Association Dues – Current Yr $575, Association Dues – Past Yrs $700 and HOA Dues Interest & Fees $60.84.  
Total Income received for October was $1,335.84.
Expenses paid included Insurance $3,637 and Fountain, Pond & Well Repair $600.
Total Expenses for October were $24,638.16.
Delinquent Dues for 2011 were $46,235.76 and past delinquent dues were $58,950 for a total of $105,185.76 outstanding as of October 31, plus interest and fees. 
2012 Budget Planning was discussed.  Lower-cost alternatives to the annual picnic were discussed, such as a family fun day/ice cream social, due to low attendance.
ACTION ITEM 11/11-1 for Baratta:  Sam will get info and costs for ice cream for 500 as an alternative for Board to consider in lieu of annual picnic.

Bids & Proposals
Board approved $130,000 to Yard Market for 2012 grounds care, inclusive of mowing, bed maintenance, mulch and annual flowers, after reviewing bids from Yard Market, DMS and CM’s Custom Lawn Care. 
Decision postponed on entrance light options from Elkhorn Lawn Care pending more information.  
ACTION ITEM 11/11-2 for Baratta:  Sam will verify that the proposed cost of $3,738.47 is inclusive of installation, removal & storage.
Board approved $3,035.10 to Eden Tree Pros for 2012 general tree care after reviewing bids from Eden Tree Pros and Enfield’s Tree Service.
Decision postponed on 2012 tree pruning proposals from Eden Tree Pros for $10,400 and Enfield’s Tree Service for $3,360.
ACTION ITEM 11/11-3 for Baratta & Ramsay:  Sam will ask Eden to rebid their pruning proposal; Susan will ask for clarification on Enfield’s bid.
Board approved $1800 to McClellan Irrigation to install a wireless rain gauge system in 2012.
Decision postponed on sprinkler system upgrades proposed by McClellan Irrigation, pending input from Yard Market on which system most beneficial. 

Approval of Minutes
October minutes were reviewed and approved.

Property Manager’s Report by Baratta
Administrative:  3 newsletter ad renewals were received.
Grounds Care:  10/20  Natural Habitats removed the pond fountains for winter; 11/1  McClellan Irrigation winterized the sprinkler system.
Maintenance & Repairs:  2 mailbox doors were repaired and 3 address labels were reattached or replaced.
Covenant Violations:  8 reminder letters were sent to homeowners regarding 4 unapproved yard signs, 1 trash can out, 1 trailer in drive and 2 failures to submit DRB approval requests.
Communications:  A Cherry Ridge homeowner reported  trees in common area w/tip blight.  A South Pine Point homeowner reported trees in 180th St ROW w/tip blight and requested RHOA assistance.  A Cherry Ridge homeowner reported speeders and stop sign runners on Shadow Ridge Dr and requested assistance.  Miscellaneous emails were received from homeowners regarding pit bulls, N2 Publishing and yard signs.  The website was visited 6,681 times in October.

Design Review Board Update
The DRB approved 6 requests for approval of proposed improvements, which included an attached garage addition, new windows & transom, house paint color, fence, patio, and landscaping.  

Security Update 
No problems in October other than removing juveniles parked in South Ridge.

Board Communications
10/13  Board approved consulting Bachman on Whispering Hollow issues, per BHOA request.
10/19  Board approved Bachman’s draft to N2 Publishing.
10/24  Board approved $14,439.62 to Yard Market for landscape improvements, effectively cancelling $1,260 to Eden Tree Pros for tree pruning.
10/25  Board approved $1,200 to Eden Tree Pros to remove 4 dead pine trees near the 180th St & Shadow Ridge Dr entrance.
10/27  Board approved $150-$250 to Dolphen Signs for Whispering Hollow east entrance sign repair.
11/3  Board tentatively approved holiday lighting contract w/Elkhorn Lawn Care, pending further review of replacement and other costs.

New Business
Fatally diseased pines on 180th St city ROW were discussed. 
Stop sign runners & speeders in neighborhood were discussed.  Information from the city was reviewed.  A “drive safely” reminder will be published in the next newsletter.
Yard sign violations were discussed; established policies will be enforced.

Adjournment
The meeting was adjourned at 9:00 pm.

Minutes submitted by RHOA Secretary Susan Ramsay
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