The Ridges Homeowners Association
Board Meeting Minutes for October 12, 2011

Call to Order  The meeting was called to order at 6:24 pm by Hecker.
Present:  Board members present and constituting a quorum were Paul Prusa, Penny Rosso, Susan Ramsay, Jay Dess, Melanie Hecker and Damian Howard

Absent:  Mike Dooley and Mark Soulliere

Others present:  Sam Baratta, RHOA Property Manager

Approval of Minutes  September minutes were reviewed and approved.
Treasurer’s Report by Rosso

Cash Flow Statement for September was reviewed.  Budget Variances included:

Income received from Association Dues-Current Yr $475, Association Dues-Past Yr $1,275, HOA Dues Interest & Fees $601.17 and Mailbox Receipts $452.  Total income for September was $2,357.17.

Expenses paid included ROW Fertilization/Aeration $4,700, ROW Tree Care $750, CA Fertilization/Aeration $2,760, Sprinkler Maintenance $1,807.68, State/Federal $154 and Camp Out $90.95.  Total expenses for September were $35,643.77.

Delinquent Dues for 2011 were $46,810.76 and past delinquent dues were $59,650 for a total of $106,460.76 outstanding as of September 30, plus interest and fees. 
Bids & Proposals

Board approved $1,260 to Eden Tree Pros to trim tree limbs over main street sidewalks to facilitate sidewalk snow removal.
Bids for holiday lights at main entrances were reviewed.  More information is needed.

ACTION ITEM 10/11-1 for Baratta:  Sam will contact vendors for more pricing options.

A bid for tree removals was reviewed.  A decision was postponed pending a 2nd bid.

ACTION ITEM 10/11-2 for Ramsay:  Susan will obtain another bid for comparison.

Property Manager’s Report

Administrative:  Two ad renewals for the 2012 newsletter were received
Grounds Care:  9/30  Yard Market replaced summer annuals with fall flowers at most secondary entrances.
Maintenance & Repairs:  8 mailboxes had mortar repairs performed.
Covenant Violations:  7 reminder letters were sent to homeowners in regard to the following covenant violations:  3 yard signs, 1 trash can, 1 DRB approval and 2 unkempt properties.
Communications:  Welcome packets were sent to 5 new homeowners.  The website was visited 5,758 times in September.  9/19  A homeowner requested a copy of the RHOA budget.  
Security Report
Patrol officers noticed egging of parked cars between 10:30 and midnight by juveniles in a white sedan.
Design Review Board Update
The Design Review Board approved requests for 3 landscape projects, a porch and 2 house paint colors.  A request for a play house was denied.
Board Communications
Board approved $750 to Yard Market to plant fall flowers at secondary entrances.
Unfinished Business

Board approved sending 2nd letter to N2 Publishing in regard to the use of “The Ridges”.
New Business
The South Ridge owner is tentatively planning to replat the lots in order to build large custom homes.
Adjournment  The meeting was adjourned at 7:10 pm.

Minutes prepared by Board Secretary Susan Ramsay

