The Ridges Homeowners Association
Board Meeting Minutes for June 9th, 2011

Ramsay Residence

Call to Order

The meeting was called to order at 5:43 p.m. by Rosso.  

Present:  Board members present and constituting a quorum were Paul Prusa, Penny Rosso, John Obermiller, Susan Ramsay, Mike Dooley, Melanie Hecker and Mark Soulliere.

Others present:  Sam Baratta, RHOA property manager

Approval of Minutes
  

May minutes were approved as corrected.

Treasurer’s Report by Obermiller

Cash Flow Statement for May was reviewed.  Budget Variances included:

Income received from Association Dues-Current Yr $19,494.20 and HOA Dues Interest & Fees $496.52.  Total income for May was $19,990.72

Expenses paid included ROW Tree Care $7,500, Common Area & ROW Repair $94.37, Flowers $17,750, Mailbox Repair $3,554 (- Mail Box Receipts $3,109), Sprinkler Maintenance $2,242.26, Garage Sale $82, and (- Picnic Sponsorships $1,800).  
Total Expenses for May were $43,651.86.

Delinquent Dues for 2011 were $59,355.76 and past delinquent dues were $62,340 for a total of $121,695.76 as of May 30.

Property Manager’s Report by Baratta

Administrative

5/12
Sent covenant violation letters w/fine amount to vacant lot owners in regard to non-
compliance with mowing/maintenance policy.

5/15  
3rd & final notice sent to all homeowners delinquent on annual dues, current and past.

5/26  
2nd quarter newsletter emailed to homeowners.

Grounds Care

5/9  
Yard Market began planting annual flowers.

5/9  
Eden Tree Pros began pruning ROW trees.

5/25 
 Eden Tree Pros finished with ROW tree pruning.
Maintenance & Repairs
5/9  
McClellan Irrigation turned on sprinkler system.
2 mailbox doors were repaired.

Covenant Violations

13 reminder letters were sent in regard to 1 yard sign, 3 trash cans out, 1 nuisance object, 1 trailer in drive, 1 truck/work van in drive and 6 unkempt yards.

Communications

Welcome packets were sent to 2 new homeowners.  The website was visited 7,100 times in May.
2 homeowners contacted RHOA about recent property valuation increases.

5/27  
Homeowner Hautzinger requested RHOA plant trees in the ROW near 192nd & Woolworth.

Board declined considering any requests to plant trees in the ROW until a long-range, comprehensive tree plan can be developed.

Security Report

Juveniles were stopped from jumping on mailboxes near Shadow Ridge Dr.  Several large groups were removed from South Ridge; otherwise May was busy for security officers due to graduation parties.
Design Review Board Update
DRB members approved 6 improvement requests in May:  4 landscaping projects (1 w/patio & sidewalk improvements), 1 siding & paint project and 1 house paint color.

Board Communications

5/18  
Board approved sending covenant violation reminder letters to homeowners with unkempt 
properties and other issues and monitoring for compliance.

5/24  
Board approved $200 to Yard Market to repair 7 areas where trees had been removed and to 
remove old shrubs from the beds at 186th St & Shadow Ridge Dr.

5/24  
Board approved allowing 2 homeowners sufficient time to remedy unusual circumstances 
regarding replatting or other issues as they relate to annual dues billing.

5/25  
Board approved revising the annual meeting & picnic packet cover letter and the next email 
alert to announce the conclusion of the proposed Amendment process.

5/26  
Board declined Qdoba’s offer to bring snacks to the next board meeting.

Annual Meeting & Picnic Update

11 businesses have agreed to sponsor, make in-kind donation of services or donate door prizes.  Sponsorship for 2011 is $3,000, down $3,100 from 2010.
RSVPs for dinner were received from approximately 200 families.  530 adult meals and 250 children’s meals were ordered.
The board discussed the order of agenda items for the annual meeting and homeowner concerns which may come up during the Q&A.

ACTION ITEM 6/11-1 for Ramsay:  Susan will prepare the agenda for the annual meeting and circulate to board for review and input. 
Unfinished Business

South Ridge/Amendment Status

Heritage Management Services will let their purchase agreement with the South Ridge owner expire on June 30 and are actively seeking nearby properties to develop as an assisted-living facility.

Covenant Violations
Violations, particularly properties which have not yet been cleaned up this year or vacant lots which are not being mowed monthly per policy, need to be closely monitored and notified as necessary.

New Business

WHH Board Elections

Board elections were held recently in Whispering Hollow.  RHOA will invite the Whispering Hollow and Whispering Pines boards to a get-together with RHOA board members to meet new members, facilitate an exchange of ideas on issues related to their communities, and to improve relations.

Sprinkler Issues

Many newly planted annual flowers installed by Yard Market have died due to non-functioning sprinkler heads and a sprinkler system shut-off.  Miscommunication between Yard Market, McClellan Irrigation and/or RHOA property management may have contributed to the problem.
ACTION ITEM 6/11-2 for Dooley, Ramsay and Baratta:  Sam will ask Paul Kenny w/Yard Market and Matt McClellan w/McClellan Irrigation to meet Susan and Mike at Mike’s driveway at 2:00 on Friday, June 10, to resolve sprinkler-related issues.

Adjournment 

The meeting was adjourned at 7:10 p.m.


Minutes submitted by Board Secretary Susan Ramsay

