The Ridges Homeowners Association
May 11, 2011, Board Meeting Minutes
Shadow Ridge Country Club
Call to Order

The meeting was called to order at 6:43 p.m. by Hecker.

Present:  Board members in attendance and constituting a quorum were Paul Prusa, Penny Rosso, John Obermiller, Susan Ramsay and Melanie Hecker (departed 7:30 p.m.)
Absent:  Mike Dooley and Mark Soulliere

Others present:  Sam Baratta, RHOA Property Manager and Dixie Westerlin, WHH resident

Welcome & Introductions
Dixie Westerlin was present to discuss history of Ridges Ltd Partnership, RHOA & former SID responsibilities and practices in regard to subdivision development, annual dues billing, vendor bidding and grounds & tree care.

Approval of Minutes  

April minutes were reviewed and approved.
Treasurer’s Report by Obermiller

Cash Flow Statement for April was reviewed.  Budget Variances included:

Income received from Association Dues- Current Yr $32,710, Association Dues – Past Yrs $2,810 and HOA Dues Interest & Fees $1,128.74.
Total income for April was $36,648.74.

Expenses paid for Legal, Acct & Prof $537.50, ROW Tree Removal/Planting $320, ROW Tree Care $2,313.55, Fountain, Pond & Well Repair $400, Mailbox Repair $335.17, Sprinkler Maintenance $525, Sprinkler Repairs $268.31, Annual Picnic $6,765 (- Picnic Sponsorship $600), and Easter Egg Hunt $231.31.

Total expenses for April were $32,257.23.
Delinquent Dues for 2011 were $59,324.96 and past delinquent dues were $62,340 for a total of $121,664.96 as of April 30.  A third & final annual dues & lien reminder notice will be sent May 15.  

A discussion was held regarding sending reminders to all lot owners, including those with liens already in place, showing 18% interest penalty.

ACTION ITEM 5/11-1 for Baratta:  Sam will add past delinquent dues lot owners to list of those receiving 2nd and 3rd dues & lien reminders (AI 4/11-1).

A brief discussion was held regarding publishing delinquent lots in the quarterly neighborhood newsletter.  Further discussion and decision was postponed until all Board members are present.

Property Manager’s Report by Baratta

Administrative

2nd notice annual dues reminder statements were sent to newly delinquent lot owners.

Grounds Care

Eden Tree Pros applied several fertilization and fungicide treatments in April.  

4/18  Yard Market began power edging sidewalks.

4/22 & 5/2 Critter Control treated for voles near the east pond.

Maintenance & Repairs

Natural Habitats installed the pond fountains.
5 mailbox address labels were reattached and 2 mailboxes were rebuilt.

Covenant Violations

2 reminder letters were sent in regard to 1 improper car storage and 1 trash can left out.
A discussion was held regarding how long to give homeowners to comply with keeping their yards “neat and tidy”, as per Covenants.  Further discussion and decision was postponed until all Board members are present.
Communications

Welcome packets were sent to 3 new homeowners.  Website was visited 7,223 times in April.

4/20  A homeowner called and emailed regarding a vacant lot on 191st Cr used by a home builder in 2010 for building material storage.  It is in need of restoration in order to be maintained properly.  Nathan Homes was contacted to do restoration.

4/21  A homeowner called regarding a vacant lot on Pinehurst Ave which is not being maintained and full of weeds.  The lot owner was contacted to spray for weeds.
4/29  Ramsay emailed in regard to drainage issues on Shadow Ridge Dr sidewalk near FAR, improper housing of rescue dogs in FAR, and WVE lots used for material storage by Groundscapes in 2010 still not restored.

2 homeowners called or emailed regarding the letter sent to homeowners by attorney Sherrets.

A discussion was held regarding mowing of empty lots.  Owners of empty lots were given ample notice and all empty lots should have been mowed at least once by May 8th.  All lot owners with overgrown lots will be fined $10 per day per lot immediately, and thereafter on the 8th of each month for repeat violators.

ACTION ITEM 5/11-2 for Baratta:  Sam will track empty lot maintenance and fine non-compliant owners, per published policy.

A discussion was held regarding updates to the website.

ACTION ITEM 5/11-3 for Baratta:  Sam will update the website by removal of outdated information and posting of 2011 email alerts and correspondence, calendar of events, recently updated policies and documents, and annual meeting, picnic & sponsorship information. 

Security Report 

Security officers report typical problems with juveniles in the neighborhood late at night, but no serious concerns.  Officers suggest homeowners be diligent in keeping homes, garages and cars locked at all times and warn residents not to keep purses, wallets or other valuables in cars, even when locked.

Design Review Board Minutes

DRB members approved 4 design requests in March:  1 deck improvement & house paint color, 1 landscaping & driveway improvement, 1 siding replacement and house paint color, and 1 deck, patio & landscape improvement.  DRB members approved 4 design requests in April:  2 deck improvements, 1 new fence, and 1 landscape improvement (trees).

Board Communications

4/5  Board approved and sent annual management evaluation to SBS Group, LLC.
4/11  Board approved $400 to Eden Tree Pros to trim and prune 27 Crabapple trees along 180th St.

Several homeowners called or emailed regarding the proposed Amendment and related issues.

Amendment Update

A meeting is scheduled between Shadow Ridge Country Club and Heritage Mgmt Services owners for May 17.  A decision will be made in regard to continuing the Amendment process based on outcome of meeting.

Annual Meeting & Picnic Update

Door prizes will be awarded at the annual meeting to encourage attendance. 

$2400 has been pledged so far by picnic sponsors.
Picnic packet letter and information was discussed.
ACTION ITEM 5/11-4 for Ramsay:  Susan will update the picnic packet letter and inserts.
Unfinished Business

Board approved updates to Property Maintenance Policy (former ROW, CA & Easement Policy).
Board approved new homeowner Welcome Packet updates contingent upon final edits to be circulated via email.

Board approved 2nd quarter newsletter articles with minor corrections and addition of security reminder.
Board approved corrections and updates to The Ridges & RHOA History & Information document.
Bids & Proposals

Board denied a proposal by West Coast Netting for custom soccer nets for $330, since new soccer nets were just purchased for $110.

New Business

A discussion was held regarding consistency in annual dues billing.
ACTION ITEM 5/11-5 for Baratta:  Sam will confirm that every residential lot, without exception, is notified of their annual dues obligation.

Adjournment  The meeting was adjourned at 8:37 p.m.
Minutes submitted by Board Secretary, Susan Ramsay
