The Ridges Homeowners Association
Annual Meeting Minutes

June 12, 2011

Center Ridge Drive Park

Call to Order

The meeting was called to order at 4:09 p.m. by Paul Prusa.  

Approximately 65 homeowners were in attendance.
Welcome & Introductions
The 2010-2012 Board of Directors and property manager were introduced by Paul Prusa:



President Paul Prusa




Vice-president Penny Rosso




Treasurer John Obermiller




Secretary Susan Ramsay




At-large member Mike Dooley




At-large member Melanie Hecker



At-large member Mark Soulliere




Property manager, Sam Baratta
Opening Remarks by Paul Prusa


2010 Highlights:



Mailbox doors & neighborhood signs repainted



New vendors for premium tree care, grounds care, ponds and fountains



Annual picnic sponsorship doubled to $6100 from 2009



Email alert system implemented; 467 residents participating



Improved covenant enforcement



No annual dues increase


2011 Highlights:



Power edging and additional trees mulched



No annual dues increase


Future Plans & Goals:



Develop a long-range, comprehensive strategy to preserve trees



Assess and prepare for aging sprinkler system needs



Research options for entrance and landscape improvements



Reduce the number of delinquent dues

Amendment Update by Susan Ramsay

Heritage Management Services decided in late May to let their purchase option on South Ridge expire.  Consequently, the process to amend RHOA Covenants to allow an assisted-living facility was concluded.  Signature pages were collected from 224 lot owners, or approximately 33%, and were securely disposed.  Appreciation was expressed to all homeowners who participated and particularly to those homeowners who volunteered their notary services.

Treasurer’s Report by John Obermiller
The Financial Report attachment was reviewed.  2009 and 2010 actual budget items were compared to 2010 budgeted items.  2010 total actuals were $12,379 under budget due to an unexpected increase in annual dues and delinquent dues collections.
Updated Policy & General Reminders by Susan Ramsay

The former Right-of-way, Common Area & Easement Policy was recently updated and has been renamed the Property Maintenance Policy in order to help homeowners better understand property maintenance issues in light of covenants, annexation and ever-changing city codes.
Covenant enforcement has become an increasingly time-consuming issue for the board and property manager.  The top six covenant violations were presented.  Compliance was requested.

The volunteer members of the Design Review Board were thanked for their service and homeowners were reminded to submit their improvement project plans early.

Homeowner Q & A

Homeowners asked questions or made comments regarding the following topics:


Budget concerns


Holiday entrance lights


Entrance sign improvements


RHOA covenants and membership in relation to Whispering Hollow residents


Posting signs on vacant lots to prevent dumping


RHOA board elections


Roofing materials allowed by covenants and/or Design Review Board


Dues collection and/or lien placement in South Ridge

Door Prizes by Sam Baratta

Six $25 gift certificates from Yard Market and two $25 gift certificates from Upstream Brewing Company were awarded to homeowners who had RSVPed for the picnic dinner and were in attendance.

Adjournment

The meeting was adjourned at 4:52 p.m.
Minutes submitted by Board Secretary Susan Ramsay
